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E,,‘;;L‘ig% This letter is to document the situation surrounding the missed milestone for the Operable Unit No. 2 (OU
RILEY, J.H. 2) IM/IRA Field Treatability Unit draft report due May 18,1933.
SANDLIN, N.B.
SHEPLER, R.L. . . . .
STEWART, D.L. In a meeting April 30, 1993, S. R. Grace of the Department of Energy directed D. W. Pontius of EG&G to
gijL/\Lh‘x\@hJME; change direction on the QU 2 Surface Water IM/IRA Field Treatability Unit Report. He also stated a two
WILKINGON. BB month extension would be provided for this report. Based on that meeting, EG&G stopped work on the
ngg’rszJ M( - draft as scoped and proceeded to work in the new direction defined by S. R. Grace.
L L J. M,
ZANE, J. O.
EG&G never received official guidance to make this change in direction or extend the milestone. We did,
however, receive a copy of a May 12,1993 DOE letter to EPA/CDH requesting the extension on May 17,
1993.
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L ST Effective immediately, we are stopping work on this project to evaluate cost and schedule impacts and
Ty clarify the assumptions/scope of the new report approach. This information will be provided May 26,
Poad s P/ el ) 1993, with the estimated completion of the report.
OriueA ALTK] [
— ] If you have any questions or require further information, please contact D. W. Pontius of Environmental
va Science & Engineering at extension 8616.
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